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CPA.com
A Technology subsidiary of AICPA
A Mission: To empower CPAs in the Digital Age
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A Background and experience includes strategic
partnership development, financial planning &
analysis, technology
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Are C

ord University suggests that
United Kingdom are at risk of automation in the next 20 years.
Among the top 10% of jobs most likely to be automated:
Insurance underwriters, tax preparers, loan officers, credit
analysts, and accounting professionals. 0
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Are you Future Ready?
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Hard Trends Identified by Digital CPAs
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Expectations

Cognitive Expert Advisors & Machine Learni Yeg(s to mainstream adoption:

less than 2 years
2 to 5 years

5to 10 years
more than 10 years

obsolete before plateau

Blockchal

Big Data & Analyti Software as a Servic

Peak of

Innovation Inflated Trough of Slope of Plateau of
Trigger Expectations Disillusionment Enlightenment Productivity
Time

x Bigdata removed as a category by Gartner in 2015



Executive RoundtableDriving Change & Innovation
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When you have to be right Accelerated Workflow Automation software




Impact of Technology
on the Profession iIs
Profound

CPA.com - an AICPA Company



Move to Relevancy
has Never Been
More Critical

CPA.com - an AICPA Company



CPA.com North Star

Specialization

Business & Individual Insights

/

% Software will win at low end
ow margin/fee pressures
—
ecline

Tomorrow

Higher Margin & Value

CPA
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Trusted Advisors Role

A Transcend the routine
A Develop specialized knowledge
A Stay ahead of automation wave

A Be valued for expertise and insight

A Translate data into wisdom

oGO

Source: AThe Bi gi MNackdlas Cdnr, adthoB2034®igithilCPA Conference Keynote m



ars Of The CPA Firnr

Tax Audit

WORKFLOW ELECTRONIC CONFIRMATIONS
ADVISORY BARSTATCLEARINGHOUS
FINANCIAL PLANNING AUDIT SOFTWARE

FIRM TRAINING BEST/PRACTICES

IMPLEMENTATION CASE STUDIES
CONSULTING WHITEPAPERS
LMS PLATFORM COMMUNITY

Accounting Advisory

VIRTUAL CONTROLLER VIRTUAL CFO

CLOUD ACCOUNTING REAL TIME REPORTING
BILL MANAGEMENT BUDGETING/FORECASTING

CPA
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Changing Landscape
Client Accounting Services Evolves

BEFORE: TRANSACTIONAL

A Low margin transaction processing
A Means to an end; a Tax Return

A Pressure to keep fees low

A Non-strategic

TODAY: ADVISORY
A Improve client financial performance with proactive consulting

A Save time and reduce cost by standardizing and leveraging
automation and repeatable processes

A Increase real-time collaboration with clients by accessing information
in the Cloud

A Increase margins by providing higher value with increased
productivity m
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Accounting Services for SMBs

Client Value increases as You Provide More
Strategic Services

Virtual CFO

Business Planning, Financial
Modeling, Strategy

Controllership Services

Monthly Close, Fin Statements,
Cash Flow Analysis

Transactional Services
Tax, Write-Up, Bookkeeping, A/P,
Payroll, etc.

CLIENT VALUE PYRAMID m



Why Is Change Management So Hard

RevenueGrowth At Top 100

Advisory services

$21 now onethird of revenue
$40B Tax

$9 B8 42%qgrowth over 6 years
$17 :
$30B $12 of revenue
$20B
$108  $19 $23

2010 2016



TECHNOLOGY

BUSINESS MODEL
PROGRAMMING &
STRATEGY

TOOLS & TRAINING
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Building Blocks of Strategic Advisory Services

Business insights
and Strategic
Advisory

Tax & Financial

Automated
Processes and
Workflows

Expense Cash Flow
vianagemen vianagemen

Transactional,
Compliance

Financial - Income Tax Sales and
Preparation ompliance e




[ Pre-Accounting
GROWING FOCUS

Real time inputs
outside of finance

[ Accounting
IN PLACE

Cloud Accounting

(G/L, Payables, Payroll, etc.

ting Services

[Post-Accounting
GROWING FOCUS

Business Intelligence
(Budgeting & Forecastin
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Getting Certified In
Client Accounting Advisory Services




Client Accounting Advisory Certificate

A Launched in January
2017

A 33 hours of CPE

A Advanced certificates
coming in the future

UGPAT6

The Digital CPA Conference2016



