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òThe Robo-Accountants Are Comingó

ñéOxford University suggests that 35% of existing jobs in the 

United Kingdom are at risk of automation in the next 20 years. 

Among the top 10% of jobs most likely to be automated: 

insurance underwriters, tax preparers, loan officers, credit 

analysts, and accounting professionals.ò
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{ƻǳǊŎŜΥ ά¢ƘŜ Robo-Accountants Are Coming: How professional services firms need to prepare 
for the roboǊŜǾƻƭǳǘƛƻƴέ ōȅ .Ǌƛŀƴ Peccarelli, May 9, 2016, CFO.com



Are you Future Ready?

{ƻǳǊŎŜΥ ά¢ƘŜ /t! ƻŦ ǘƘŜ CǳǘǳǊŜ нлмр {ǘǳŘȅέ ōȅ LƴǎǘƛǘǳǘŜ ƻŦ Dƭƻōŀƭ CǳǘǳǊŜǎ ϧ /t!ΦŎƻƳ



Hard Trends Identified by Digital CPAs

Á ñAutomated Data capture is becoming more 

accurateò

Á ñVirtual Reality will increasingly be applied to 

accountingò

Á ñData grows at an exponential rateò

Á ñIncrease use of IoT as well as security issues 

related to thisò

Á Learn ways to adopt the technology and 

analyze the data

Á Create a virtual reality app that walks clients 

through financial data, highlighting trends

Á ñIncrease our ability to take disparate sources 

and make decision before it happensò

Á Create cybersecurity audits on these IoT

devices

Trend Opportunity

{ƻǳǊŎŜΥ άIŀǊŘ ¢ǊŜƴŘ wŜǇƻǊǘ ς/t!ΦŎƻƳ 5ƛƎƛǘŀƭ /t! нлмсέ ςBurrus Research, Inc.



Innovation 
Trigger
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Enlightenment
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Productivity
Time

Expectations

Software as a Service

Blockchain

Cognitive Expert Advisors & Machine Learning 

more than 10 years

obsolete before plateau

Years to mainstream adoption:

less than 2 years

5 to 10 years

2 to 5 years

Big Data & Analytics*

* Big data removed as a category by Gartner in 2015Source: Gartner (2016)

Greatest Near Term Impact on Profession



Executive Roundtable  - Driving Change & Innovation



Impact of Technology 
on the Profession is 
Profound 



Move to Relevancy 
has Never Been 
More Critical



CPA.com North Star
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Specialization

Business & Individual Insights

Software will win at low end

Higher Margin & Value

Low margin/fee pressures

Automation 
Of Services

Transactional
Decline

Transactional 
Tax & Bookkeeping



Trusted Advisors Role 

ÅTranscend the routine

ÅDevelop specialized knowledge

ÅStay ahead of automation wave

ÅBe valued for expertise and insight

ÅTranslate data into wisdom
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Source: ñThe Big Switch & Beyondò ïNicholas Carr, author, 2014 Digital CPA Conference Keynote 



Supporting The Core Pillars Of The CPA Firm

Tax
WORKFLOW

ADVISORY

FINANCIAL PLANNING

Advisory
VIRTUAL CFO 

REAL TIME REPORTING

BUDGETING/FORECASTING

Audit
ELECTRONIC CONFIRMATIONS

FINANCIAL STAT CLEARINGHOUSE

AUDIT SOFTWARE

Accounting
VIRTUAL CONTROLLER

CLOUD ACCOUNTING

BILL MANAGEMENT

FIRM TRAINING 
IMPLEMENTATION

CONSULTING

LMS PLATFORM

BEST PRACTICES
CASE STUDIES

WHITEPAPERS

COMMUNITY
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Changing Landscape
Client Accounting Services Evolves

TODAY: ADVISORY

ÅImprove client financial performance with proactive consulting

ÅSave time and reduce cost by standardizing and leveraging 
automation and repeatable processes

ÅIncrease real-time collaboration with clients by accessing information 
in the Cloud

ÅIncrease margins by providing higher value with increased  
productivity

BEFORE: TRANSACTIONAL

ÅLow margin transaction processing

ÅMeans to an end; a Tax Return

ÅPressure to keep fees low

ÅNon-strategic
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Accounting Services for SMBs

CLIENT VALUE PYRAMID

Client Value increases as You Provide More 

Strategic Services

Controllership Services
Monthly Close, Fin Statements, 

Cash Flow Analysis

Virtual CFO
Business Planning, Financial 

Modeling, Strategy

Transactional Services
Tax, Write-Up, Bookkeeping, A/P, 

Payroll, etc.



Why is Change Management So Hard
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2010 2016

Revenue Growth At Top 100

Tax
42% growth over 6 years 
27% of revenue 

Audit and Accounting
21% growth over six years
37% of revenue 

Other

Source: *IBIS 2016 Accounting Services Report, 2016 MAP Survey, 2016 & 

2010 Accounting Today, Top 100 firms survey,

Advisory services
133% growth
now one-third of revenue

$63

$42
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Empowering CPAõs in a Digital World

TECHNOLOGY BUSINESS MODEL 

PROGRAMMING & 

STRATEGY

TOOLS & TRAINING



Building Blocks of Strategic Advisory Services

Strategic Value

Transactional, 

Compliance

Automated 

Processes and 

Workflows

Business insights 

and Strategic 

Advisory 

Human Capital 

Management

Sales and 

Use Tax

Budgeting & 

Forecasting

Tax & Financial 

Planning

CFO 

Services

Strategic 

Planning

Bill

Management

Expense 

Management

Cash Flow 

Management

Financial 

Dashboards

Account 

Reconciliations

Payroll Write-up

Financial 

Preparation

Income Tax 

Compliance



Expansion of Client Accounting Services 
Ecosystem

Pre-Accounting

GROWING FOCUS

Real time inputs
outside of finance

(expenses, transactions, 
etc.) 

Accounting

IN PLACE

Cloud Accounting
(G/L, Payables, Payroll, etc.)

Post-Accounting

GROWING FOCUS

Business Intelligence
(Budgeting & Forecasting, 
Planning, KPI Dashboards, 

etc.)



Getting Certified In 
Client Accounting Advisory Services

Defining 

CAAS

Client

Interaction

Technology 

Roadmap

Client

Assessment

Guidance

On-Boarding

Workflow

Design

KPIs



Client Accounting Advisory Certificate 

ÅLaunched in January 

2017

Å33 hours of CPE

ÅAdvanced certificates 

coming in the future


